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óThis group has been a real life-saver. I really look forward to Mondays now.ô  

 

 

óI've loved the past few weeks - It's shown me that I can still do things!ô  

 

 

óWhat will I do on Mondays now!!ô 

Facing the prospect of only a two-week break!  

 

 

These comments were made by participants at the end of the five taster workshops held at the 

start of the project. The fact that such comments were made at the very beginning of the project 

demonstrates the immediate impact of Social Arts.    
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Executive Summary 
 

i. SocialArts is an innovative, arts-based approach to tackling social isolation and loneliness 

amongst older people.  It is funded by The Rothschild Foundation and delivered by Norden 

Farm to participants within the Royal Borough of Windsor and Maidenhead, over 2 years, from 

January 2017 to December 2018. 

 

ii. A range of evaluation methods was implemented from the beginning of the project.  This final 

evaluation report has been produced after 18 months of project delivery, with 6 months to go. 

 

iii. SocialArts is unique amongst other art projects, due to its integrated, 3-part model, 

encompassing specialist transport and weekly art workshops followed by communal 

lunches.  All three elements were vital to the success of the project.   

 

iv. Half the group would not have been able to attend if specialist transport, in the form of a 

minibus, had not been provided.  The transport turned out to also play an important role in 

developing the social side of the project, as participants chatted on the minibus. The art 

workshops were high quality, delivered by professional artists, and the communal lunches were 

restaurant quality at an affordable price.   

 

v. The communal lunches were essential to establish the social interaction between participants 

in the early sessions, as well as providing the practical benefit of a hot and healthy meal. 

   

vi. After a couple of terms, there started to be a shift in the perspective of the participants ï there 

was a greater focus on the art and their own skill development. The art itself became a topic 

of conversation and therefore a vehicle for social interaction.   

 

vii. Having short terms of 3 to 5 weeks with a different art topic or theme each term worked well.  

A wide variety of art topics and styles were implemented, for example, sculpture, painting, 

drawing, singing, mosaic, natural materials and Japanese-themed art.   

 

viii. The demand for SocialArts was much higher than anticipated, indicating the level of need in 

the local area.  As many participants as possible were accommodated, with 16 regulars on 

programme at the time of the evaluation ï average age 73 years ï plus a waiting list of 11 

people.   

 

ix. The level of demand unfortunately led to a pressure on the project budget, which had been 

designed for up to 5 participants.  This meant that the programme for Year 2 had to be 

modified, with slightly fewer sessions and the budget deficit was met by Norden Farm.   

 

x. A positive step for the future would be to work closely with social prescribers to put in place 

more formal referral routes, and to identify funding streams, thus ensuring that as many people 

as possible from the target group can benefit.  More people could also benefit if the time on 

programme was limited, and there was a focus on exit routes at an earlier stage.   

 

xi. The main aim of the project was to increase social interaction and reduce feelings of 

loneliness.  This was achieved for every individual participant.  All participants were clear that 
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the benefits were felt from the first session attended.  In some cases, the benefits started 

occurring even earlier, at the sign-up stage: the very prospect of attending SocialArts restored 

hope and motivation for some isolated older peopleé before they had even attended a single 

session.   

 

xii. SocialArts had a positive impact on participantsô physical and mental wellbeing as well as on 

their social wellbeing.  The 5 participants interviewed for the case studies all reported 

dramatically reduced frequency of visits to their GPs, and those who took part in the focus 

group (all participants except one) concurred and reported examples of not relying on their 

walking sticks so much, for example.  

 

xiii. Participants particularly liked the challenge of using different types of art materials and styles 

ï they enjoyed the stimulation to their brains and the challenge of having a go.  The result was 

the production of hundreds of outstanding pieces of art and an increase in confidence and 

perceived creativity for the participants.   

 

xiv. Unintended outcomes have included positive benefits extending to the relatives of 

participants.  Particularly when relatives live a long distance away, they have noticed an 

improvement in motivation and zest for life in the participants of SocialArts. SocialArts has also 

given participants topics of conversation, whereas before they did not go anywhere or do 

anything and so had nothing to talk about.  The staff involved in SocialArts have also 

benefitted.  They have found working with the participants to be particularly rewarding, and 

they have gained skills and understanding in working with older people.   

 

xv. Key to the success of the project was the staffing.  The participants had previously 

experienced many situations when they had been patronised and treated as though they were 

stupid, simply because they were older and perhaps infirm.  They appreciated the friendly 

welcome they received from everyone involved in SocialArts, including the group leader / artist 

tutor, the volunteer, the project manager and other operational staff at Norden Farm 

(operational team, café staff, box office) and even from the minibus driver (from project partner, 

People to Places).  It was also essential to the success of the project that the staff were 

professionals in their field, hence employing professional artists to deliver high quality 

provision.   

 

xvi. A road map has been produced as part of this report ï a model for other organisations wishing 

to set up a similar project.  This will be disseminated widely by Norden Farm. 
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óIt was fantastic to join the exhibition at Norden Farm, displaying works from 

SocialArts; a crafty group for older people and a project that brings socially 

isolated people together. A superb initiative and inspiring to meet so many 

wonderful people.ô 

 

Cllr Stuart Carroll 

Royal Borough of Windsor and Maidenhead Cabinet Member  

for Adult Social Care and Public Health 
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Section 1: Context   
 

What is SocialArts?   

 
 

 

 

 

 

 

 

It was conceived, planned and delivered by Norden Farm Centre for the Arts in Maidenhead. 

 

The strapline for the group, as used in the marketing materials was: 

 

The crafty group for older people 

 

 

Why it was needed   
 

More than 1.2 million older people nationally are chronically lonely. These are older people who 

regularly go an entire month without speaking to anyone. (Jo Cox Loneliness Commission & Age 

UK websites, October 2017). 

There are many ways in which older people can become socially isolated and lonely, including lack 

of transport and ability to leave their homes, bereavement, illness, becoming a long-term carer and 

sensory impairment.   

Social isolation can be counted objectively through the number of contacts an individual has, or 

does not have, with other people on a regular basis.  Loneliness, on the other hand, is a subjective 

measure and depends on the differing perceptions of individuals.  Social isolation is often a 

precursor to loneliness.   

SocialArts aims to tackle both social isolation and loneliness amongst older people.   

The SocialArts participants use the term ñlonelyò interchangeably to mean both social isolation and 

loneliness.       

 

 

 

SocialArts is an innovative, arts-based project tackling social isolation and 

loneliness amongst older people in The Royal Borough of Windsor and 

Maidenhead, over two years: January 2017 to December 2018. 
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óI could go several days without talking to someone, especially at weekends,  

so Monday morning group is great.ô  

Participant 

 

 

Rationale and Theory of Change  
 

Art was chosen as the vehicle to solve the problem because of its potential to bring isolated older 

people together, enabling them to build social networks through creativity.  The theory was that 

through a series of weekly art sessions, supported by specialist transport and communal lunches, 

they would gain creative skills and reduce their social isolation and loneliness.  This would, in turn, 

inspire them to take up further social activities, such as, volunteering, as a sustainable, long-term 

benefit.   
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Target Population  
 

The target population for SocialArts was isolated older people living in the Royal Borough of Windsor 

and Maidenhead.  The group was self-selecting.  No other entry criteria or restrictions were set.  

 

Commissioners and Funding Sources 
 

Funding for the two-year SocialArts project was obtained through a grant from The Rothschild 

Foundation.   

The funding did not cover the full cost of the project. The additional cost was absorbed by Norden 

Farm.  

SocialArts was not commissioned by any other agencies.    
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Aims and Outcomes 
 

 
SocialArts was set up to achieve the following aims and outcomes: 

 
 

1. The participants will have increased social interaction and reduced feelings of loneliness  
 

2. The project will have a positive impact on participants in terms of their physical, mental 
and social wellbeing 

 
3. We will have learnt more about the relationship between arts engagement and the social 

well-being of isolated older people  
 

4. We will have explored various types of arts activities engaged in and how they differ in 
their impact 

 
5. We will identify how quickly positive outcomes emerged, and whether the presentation of 

the activities, through exhibition or live / recorded performance are a factor in their impact 
 

6. We will also have looked at the other avenues of activity that participants investigate as a 
direct consequence of their experience of SocialArts and the legacy of the investment 
 

7. Be able to demonstrate which parts of the project worked particularly well, or not, and 
share a model for other organisations to reference and build on 
 

8. The final report will offer a road map for arts intervention projects as being an effective 
way of tackling social isolation in older people which will be disseminated to the widest 
range of users 
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Section 2: Evaluation 
 

Evaluation Aims 
 

There were two main aims for the evaluation: 

1. To measure the success of the project against the intended project aims ï Did the project 

achieve what it set out to achieve in reducing social isolation and loneliness amongst older 

people?  And what lessons did we learn along the way?   

 

2. To produce a Road Map ï An instruction manual for any other organisation that wishes to 

deliver a similar programme in the future.   

 

Evaluation Methodology  
 

Managing the Evaluation  
 

An external evaluator was commissioned to provide expertise and capacity for the project.   They 

were able to drive the process, set up a monitoring and evaluation framework, produce evaluation 

tools and write the Final Evaluation Report and Road Map. 

The evaluator was in place from the beginning of the project, enabling them to collect data and 

monitor progress as the project developed.  This has enabled a thorough and effective evaluation 

to take place.   

 

Type of Evaluation and Evaluation Design 
 

SocialArts is a flagship programme testing out an innovative delivery model.  There were two 

elements to the evaluation ï the evaluation of the outcomes achieved and the production of a road 

map for the benefit of other organisations wishing to introduce a similar project.   

The Public Health England publication, ñArts for health and wellbeing: An evaluation frameworkò 

(January 2016) was a useful resource in planning the evaluation, in addition to the external 

evaluatorôs own knowledge and expertise.   

 

Evaluation Timeline 
 

The evaluation timeline was built upon the project delivery schedule, which covered a two-year 

period, broken down into terms of 4 or 5 weeks each.   






























































































































